High Halden War Memorial Hall Trustee Report October 2022
This annual report has been prepared and approved by the Trustees of the High Halden War Memorial Hall, a registered charity under reference 213310.

The report includes:
· Members of the Management Committee and Trustees 
· Review of the year to 30th September 2022
· Financial Statement for the year ended 30th September 2022
· Chairman’s Comments and outline of future plans and activities

Management Committee and Trustees for the year to 13th October 2022

Representative Members
Craft Club                                      Liz Wheeler	Brownies                             Marianne Ball
Parish Council                              John Sargent (Chair)	Horticultural Society         Liz Wheeler
Short Mat Bowls                         Ralph Sands	Ladies Darts		 June Robson
Halden Harriers Table Tennis    Kim Buggins (Secretary)   	      	
Elected Members		
David Hardy (Treasurer)	
Charlotte Donaldson (Bookings Officer)	
	
The governing document of the charity, dated 26th April 1955, includes the objective:

“The land with the building thereon………. to be used as a public or village hall for the benefit of the inhabitants of the Parish of High Halden and its immediate vicinity…..”	This remains consistent today and the management committee are satisfied that they have managed the affairs of the charity in line with the governing document and relevant legislation.

Review of the year to 30th September 2022

· Regular users of the hall – We now have 8 weekly users: Craft Club, Brownies, Yoga4Life, Halden Harriers Table Tennis, Ladies Darts, Post Office, Short Mat Bowls, Julian’s Fish & Chips as well as regular hirers - the Parish Council and the Horticultural Society. 
· Private Bookings – These have been fewer than we would like but there have been some excellent children’s parties, baby showers, christening events and evening parties. A proactive advertising/information programme will hopefully increase the number of hires in the coming year.  
· Capital Projects and Expenditure - A new fence has replaced the very overgrown hedge to restore the emergency exit route down the side of the hall. 68 new chairs (including 8 with arms) are now in use with cushioned seats. 
















	Income & Expenditure Statement

	for the year ended 30 September 2022

	
	
	2020/2021
	
	 
	2021/2022

	
	Opening Balances
	
	
	
	
	 
	
	
	

	
	Current Account
	578.93
	
	
	
	 
	1106.76
	
	

	
	Deposit Account
	11,450.85
	
	
	
	 
	25,944.29
	
	

	
	Project Account
	4,091.33
	
	
	
	 
	0
	
	

	
	
	
	
	16,121.11
	
	 
	
	
	27,051.05

	
	
	
	
	
	
	 
	
	
	

	
	Income
	
	
	
	
	 
	
	
	

	
	Hall Hire
	3,050
	
	
	
	 
	6925.60
	
	

	
	Coffee Mornings
	0
	
	
	
	
	150.02
	
	

	
	Donations
	200
	
	
	
	 
	75.47
	
	

	
	Interest
	2.11
	
	
	
	 
	15.73
	
	

	
	Grants
	18,193.29
	
	
	
	 
	2667.00
	
	

	
	Total Income
	
	21,445.40
	
	
	 
	
	
	9833.82

	
	
	
	
	
	
	 
	
	
	

	
	Expenditure
	
	
	
	
	 
	
	
	

	
	Maintenance/Equipment
	1,731.91
	
	
	
	 
	5282.93
	
	

	
	Cleaning
	1,439.94
	
	
	
	 
	3429.97
	
	

	
	Heating Oil
	233.82
	
	
	
	 
	1517.40
	
	

	
	Insurance
	723.83
	
	
	
	 
	740.45
	
	

	
	Subs/Fees
	52.00
	
	
	
	 
	331.20
	
	

	
	Water/Elec
	196.67
	
	
	
	 
	498.80
	
	

	
	Community Event Expenses
	0
	
	
	
	 
	0
	
	

	
	Donations
	0
	
	
	
	
	0
	
	

	
	Kitchen Project
	5,631.71
	
	
	
	 
	0
	
	

	
	WIFI
	505.58
	
	
	
	
	558.05
	
	

	
	Total Expenditure
	
	10,515.46
	
	
	 
	
	
	12358.80

	
	
	
	
	
	
	 
	
	
	

	
	Balance of Income over Expenditure
	
	10,929.94
	
	 
	
	
	-2524.98

	
	
	
	
	
	
	 
	
	
	

	
	
	
	
	27,051.05
	
	 
	
	
	24526.07

	
	
	
	
	
	
	 
	
	
	

	
	Represented by Closing Balances
	
	
	
	 
	
	
	

	
	Current Account
	1106.76
	
	
	
	 
	
	
	566.05

	
	Deposit Account
	25,944.29
	
	
	
	 
	
	
	23960.02

	
	Project Account
	0
	
	
	
	 
	
	
	0

	
	
	27,051.05
	
	
	
	 
	
	
	24526.07




Notes to accompany Income & Expenditure Statement 30 September 2021
· Maintenance and Equipment at £5282.93 includes one off expenditures: 
New Chairs  £2291
Table stands  £463
Boundary Fence  £1250
· Allocation of Reserves in line with Allocations and Reserves Policy:
£1000    – Project – Lighting – LED lighting
£10000  -  Project – Heating/insulation
£10,000 –Medium Term – To cover infrequent and/or unanticipated maintenance costs 
£3526 – Running Costs 
£24526
Chair’s Comments and outline of future plans and activities 
For the first time in a couple of years we have managed to get through a full twelve months without closure for Covid. Most of our regular users have returned and the hall is fairly busy during daytimes throughout the week. The previous level of private bookings has yet to return despite us being very competitive, pricewise, compared to other village halls in the surrounding district. We are hoping this situation will improve with a more proactive advertising campaign. We continue to hold regular Friday coffee mornings alongside the Post Office which is here every week.

Our healthy financial situation enabled us to purchase 60 plus new chairs which are a big improvement, comfort wise, over the old plastic ones. We were also able to improve the side access by removing the vegetation and replacing it with a new fence.

We go into the next financial year still with a reasonable bank balance but recognise that there are expensive repairs and improvements to be made. To that end we are commissioning an independent building survey with the aim of making the hall more energy efficient. We will seek out grants where they are available.

Our continued thanks go to Ted and Helen Checksfield for maintaining the garden area at the front of the hall. It always looks very good and recently we had a spectacular sunflower display.

As always, we are looking to bolster our trustee numbers with more volunteers, hopefully to inject new ideas for the use of this valuable village asset.



Signed by John Sargent on behalf of the High Halden War Memorial Hall Management Committee whose approval is given to this annual trustee report.
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