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The High Halden War Memorial Hall is a charity registered with the charity commission under reference 213310. The primary objective of the Charity is “to administer the land and building known as High Halden War Memorial Hall to be used as a village hall for the benefit of the inhabitants of the Parish of High Halden and its immediate vicinity.”
The charity is run by a Management Committee of Trustees (of up to 7 elected and up to 10 representative members).
The Authorisation Policy of the management committee is:
· The management committee will agree a schedule of regular payments/running costs. This schedule will be reviewed at least annually. The Treasurer and/or other signatory will make payments generally in line with the schedule at their sole discretion. (see appendix A).
· The Treasurer and/or other signatory will make any additional payments which may be needed in furtherance of the Charities objectives up to a limit of £250 per item, maximum of £1000 aggregate in any 12 month rolling period.
· The treasurer and/or other signatory will be authorised to refund security deposits paid by hirers up to £500.
· The committee will from time to time agree other budgets/one off payments for which payment can be made up to the agreed figure, at the sole discretion of the treasurer. 
· The Charity bank account will operate on a single signatory basis allowing any one of the three authorised signatories to make payments: Treasurer DH, Trustee JS,  Trustee JD (JD appointed Nov 25 to replace MB)
· The Treasurer DH and Trustee JS will each independently monitor the charity funds held in bank accounts (at least every two weeks) to ensure effective control is maintained; this is likely to be by the use of the ‘online banking’ application. 
· A written interim report will be provided by the treasurer, at least twice a year, to Management Committee meetings with the annual income/expenditure statement to be provided for the AGM in October.
· An independent review of the annual statement will take place.


Reserves Policy - High Halden War Memorial Hall holds reserves to:
· fund cash flow to meet the regular running cost of the hall and as a cash flow buffer to manage income and expenditure fluctuations
· fund shortfalls in income, when income does not reach expected levels or when anticipated funding streams do not materialise.
· fund one off or unexpected maintenance works, capital purchases or other 
unexpected expenditure.
· accumulate funds for future projects necessary for the long-term future and development of the club.  
· manage unexpected impacts such as that seen from COVID
 Reserves breakdown  – as at 30th September 2025
	
	Amount
	Term
	Examples

	Current Reserve
As at 30 Sep 25
£4043
	£2000 to £4000
	Short 
	Working cash flow/running costs 
To meet the regular running costs of the hall and as a cash flow buffer to manage income and expenditure fluctuations

	Maintenance Reserve 
As at 30 Sep 25
£5000
	£2500 to £10000
	Short / Medium
	Infrequent maintenance costs e.g. redecoration, replacement of equipment such as tables and chairs and ensuring the hall facilities meet their legal obligations e.g. fire exits, electrical facilities, flat roof etc. 

	Project Reserve
As at 30 Sep 25
£10000
	£2000 to £50,000
	Medium / Long
	Reserves will be built up to allow the management committee to enhance the facilities of the hall and undertake planned capital expenditure on the hall. 
Designated for Flat Roof Project 30 9 25 

	Restricted or allocated reserves 
As at 
30/9/25
£0 
	0 to £50000
	Short / Medium / Long
	Grants, donations, allocations etc where funds are provided for a specific purpose/project. These may be linked to Project Reserves




[Short term – < 1 year, medium term – 1 to 5 years, long term – > 5 years]
· The committee may from time to time “designate” some of reserves for specific items. 
· The management committee will set aside funds from specific fund raising events, designated donations/bequests, grants or loans or where there is a build-up of reserves that are not required to meet immediate, short or medium term needs. 
· November 2025 a specific project reserve of £10,000 created for Flat Roof Project 
· The management committee will review the reserves policy at least annually and adjust it to meet changing needs.
· The management committee will work towards maintaining these reserve levels/aspirations by: 
· Obtaining a minimum of 3 competitive quotes for the items of expenditure in excess of £1000
· Ensuring competitive running costs/expenditure
· Reviewing and adjusting hire fees
· Organising and holding fund raising events
· Seeking donations and grants
· Using volunteers to mitigate expenditure
· Providing improved facilities to allow broader marketing and use of the hall


Appendix A – schedule of regular annual running costs (Nov 25)
Cleaning                              4550
Heating Oil                          1300
Boiler Service                        150
Extinguishers Service           170
Insurance                            1,100
Electricity                            1,000
Water/ Sewerage                  450
Licences                                  100
Sanitary Disposal                   160
WiFi                                         750
                                             --------
                                              9730






Log of Amendments/Review

Amendments made and the revised document approved and adopted at the management committee meeting on 30th June 2016.   Version 1.3 30th June 2016
Confirmed still valid at management committee meeting on 22nd June 2017 with update regular schedule totalling £5500.  Version 1.4 June 2017
Amendment made and revised document discussed at management committee meeting on 15th November 2018. New signatory and interim arrangements agreed and policy circulated to all committee members for approval 22nd November 2018.  Version 1.5 Nov 2018
Amendment made and revised document discussed at management committee meeting on 18th November 2019.  Version 1.6 Nov 2019
Amendment made and revised document discussed at management committee meeting on 9th November 2021 Version 1.7 9th Nov 2021
https://www.gov.uk/government/publications/charities-and-reserves-cc19/charities-and-reserves  Accessed 6th November
Amendment made and revised document discussed at management committee meeting on 21st Oct 2022
Amendment made and revised document discussed at management committee meeting 7 Nov 23 v1.9
Amendment made and revised document discussed at management committee meeting 7th Nov 24 v2.0
Review of wording in reserves policy to clarify and simplify whilst retaining integrity of policy. 5th Nov 25 v3.0
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